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Sunflowers Day Nurseries (EY) Ltd

Stress in the Workplace Policy 

Some stress in the lives of everyone is helpful.

In many aspects of life, we recognise immediately that stress, in the form of heightened awareness and heightened levels of adrenaline and other chemicals in the blood, is a positive part of completing a job.

The intention of a stress policy is not to eliminate stress from the workplace, nor to reduce it to the lowest possible level, but to ensure that it exists at a level, balancing good health and wellbeing of the staff of Sunflowers, and the expectation of heightened awareness and performance by staff of the nursery in undertaking their work.

An overload of stress can cause illness, which can cause long-term damage to the individual who suffers from it. We owe it to ourselves, our team and our children at Sunflowers Day Nurseries (EY) Ltd that no one at Sunflowers Day Nurseries (EY) Ltd suffers from such levels of stress that they suffer long-term illness.

Sunflowers Day Nurseries (EY) Ltd aims to:
· Experience levels of stress that are not inappropriate with the maintenance of good health
· Give the opportunity to feel positive and proud about their work and the work of the nursery, so that they can feel that the stress that they have experienced has been worthwhile.
· Give the opportunity to relax out of nursery hours without constantly worrying about their work and the work of the nursery
· Develop a responsible attitude and understanding towards their own stress levels so that they can act, or seek help and support, long before stress becomes a critical issue within their lives.
· Develop a responsible attitude and understanding towards the stress levels of the team and support and help.

The Sunflowers Day Nurseries (EY) Ltd teamwork towards the nursery’s aims by:
· By management and staff recognising we are all individuals and respecting each other’s rights, values and beliefs.
· Fostering and promoting good relationships and a sense of belonging to The Sunflowers Team.
· By ensuring we encourage, praise and work as a team, supporting and encouraging one another
· By knowing, believing and following The Sunflowers Promise.
· Having a positive attitude to change and development of each staff member.
· Appreciating the work of other team members

Procedure
In order to continually enhance each staff member self-esteem and thus reduce build-up of stress, the work of all the staff both individually and as a team are noted and appreciated by:
· Employee of the Year Award in each nursery
· Company Employee of the Year Award 
· Regular daily contact from management to the team
· Open door policy
· Individual monthly meetings

Strategies for ensuring progress and continuity
Stress will not go away, and at Sunflowers we continually review the levels of stress, as part of this process we have:
· Open discussion on stress at staff meetings
· One to one meeting – monthly supervisions
· Open door policy
· No complaint from a member of staff concerning stress is ever ignored or set aside
· Every stress issue raised is taken seriously and a solution found as soon as possible.

Sunflowers Day Nurseries (EY) Ltd recognises that stress problems can be illness, but they can be overcome with careful attention to the way in which we all work together as a team.

At Sunflowers we understand the impact that the covid-19 has had on staff, we ensure we are available to talk and that all staff know if they need a break to ask management. All staff know and can access Every Mind Matters on the NHS website.
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