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Sunflowers Day Nurseries (EY) Ltd

Staff Supervision Policy

When staff commence, they are given a comprehensive induction, and are on a probationary period for 6 weeks, which can be extended if required. They then join the yearly appraisal scheme. 

Members of staff are given the opportunity each month to have a meeting with the Manager, Area Manager, Owner or EYPS. Monthly supervisions every term, we see each member of staff and do mini performance reviews. We discuss their continuous professional development, their observations, key children and any training identified. This also gives the staff the opportunity to raise any matters they would like to discuss.

We operate and open-door policy at Sunflowers Day Nurseries (EY) Ltd were the management team will always make time to see and listen to a member of staff with any queries, worries or concerns.

Management conducts walk arounds at different times of the day, observing staff and checking daily paperwork. Management cover until all staff on duty, cover staff dinners and cover the staff going home at the end of each day.

Sunflowers Day Nurseries (EY) Ltd sent a wellbeing questionnaire out to all staff to complete; we are aware of the impact on staff mental health and well-being during covid-19 and need to make sure that staff know they can talk to us and access Every Mind Matters from the NHS.






	Staff
	Date                 
	Review date

	Karen/Tracy/Sheila/Amy
	February 2023
	February 2024
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