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Closure Policy – incorporating Crisis Management and

Disaster Procedures

This Policy covers all acts of terrorism, epidemics, pandemics illness, spread of disease, both human and animal, weather or man-made phenomena such as snow, flood, fire, high winds any other situation where the nursery may be ‘forced’ to close or cope with exceptional situations.

The care and welfare of the children at Sunflowers Day Nurseries (EY) Ltd is paramount when making any decision that is deemed as a ‘crisis’.
Sunflowers Day Nurseries (EY) Ltd aims to stay open for all advertised session times, but may be forced to close due to any of the following-

Certain weather conditions, such as snow, flooding or exceptionally high wind, where it may be unsafe or impossible for staff and children to use or access the building:
In the event of any of these adverse weather conditions Sunflowers Day Nurseries (EY) Ltd will inform all parents as soon as we can that we are unable to open for that session/day.   A note will also be displayed explaining closure and will have the relevant information of when we will be re-opening.

Fire:
On discovering a fire, the alarm will be immediately sounded, and staff will be made aware of the fire. The fire brigade will be called, and the relevant details will be given. All children will be evacuated from the building immediately, using the nearest exit. Both staff and children will meet at the fire assembly point and wait for the fire brigade to arrive.  If closure is imminent then all the relevant parents/carers will be notified.
Intruders on the premises:
In the event that an intruder has gained entry on to the nursery premises, the following procedure will be carried out:
· First and foremost, the police are to be informed, our address will be given and all other relevant information. 
· All windows shut and doors to buildings will be locked.  Staff will collect charts [grab bags] from their room and calmly escort all children upstairs. 
· A register will be taken, ensuring all children are accounted for. 
· Staff will await instructions from the appointed person in charge.

Staff Illness:
In the event of an epidemic, we will aim to fill the nursery depending on room ratios. Children who attend after this, will politely have to be turned away, explaining to parents about the epidemic and, how we must follow OFSTED guidelines on ratios at all times.

Burglary:
The management of the nursery follow a lock up procedure, which ensures all doors and windows are closed and locked before vacating the premises. Alarm systems are used and in operation during all hours the nursery is closed.   

The duty manager will always check the premises as they arrive in the morning. Should they discover that the nursery has been broken into they will contact the owner and follow the procedure below: 

· Dial 999 with as many details as possible, i.e. name and location, details of what you have found and emphasise this is a nursery and children will be arriving soon 

· Contain the area to ensure no-one enters until the police arrive. The staff will direct parents and children to a separate area as they arrive. If all areas have been disturbed staff will follow police advice, including following the relocation procedure under flood wherever necessary to ensure the safety of the children

· The manager on duty will help the police with the enquiries, e.g., by identifying items missing, areas of entry etc.  
· It may be that the nursery must partially close or closed, parents will be contacted as soon as possible.

· A duty manager will be available at all times during this time to speak to parents, reassure children and direct enquires.
· Management will assess the situation following a theft and ensure parents are kept up to date with developments relating to the operation of the nursery. 

Bomb threat/terrorism attack:
If a bomb threat is received at the nursery, the person taking the call will record all details given over the phone as soon as possible and raise the alarm as soon as the phone call is terminated. The management will follow the fire evacuation procedure to ensure the safety of all on the premises and will provide as much detail to the emergency services as possible. 

Other incidents:
The manager on duty will manage all incidents and all staff will co-operate with any emergency services on the scene. Any other incident that requires evacuation will follow the fire plan. Other incidents will be dealt with on an individual basis taking into account the effect on the safety, health and welfare of the children and staff in the nursery. If required, we would evacuate the nursery.
If Sunflowers Day Nurseries (EY) is unable to open due to any of the above you will be informed via the Famly app, followed by telephone in the morning, before the session starts, as far as possible. 
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